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SAFETY COMMITTEE MEETING MINUTES
May 11, 2026 @ 5:00 P.M.
City Hall - Board Room

CALL THE MEETING TO ORDER:
Present in the Board Room at City Hall were Alderman Messick, Alderman Parsley, Police Chief Floied, Assistant Police Chief Robertson, Fire Chief Chambers, and Director Fiske.

Alderman Parsley called the meeting to order, and no citizen comments were made.

APPROVAL OF THE MINUTES: 
Alderman Messick made a motion to approve the April 13, 2026 Safety Committee Minutes, and seconded by Alderman French. The motion passed 2-0


APPROVAL OF AGENDA: 
Chairman Parsley asked if anyone had anything to add or take off the agenda before they approve the agenda. Alderman Messick made a motion to approve. Chairman Parsley seconded the motion and the motion passed 2-0.

CODES DEPARTMENT Director Fiske started her departmental review with her departmental review. The departmental review consisted on the number of inspections preformed, building permits issued, complaint investigations, violations letters, court citations, condemned properties, illegal signs pulled, storm water site inspections, planning and zoning submittals and fees collected. Director Fisk also discussed the employee safety report stating there was an increase of accidents this quarter compared to the last quarter. Director Fiske explained that the counseling center will be holding a Wellness All Around QPR training for city employees next week. The QPR training is a suicide prevention training that stands for question, persuade, redirect. Director Fiske has asked each director for an interdepartmental training list so that she can better understand what is being covered in those trainings. Director Fiske stated she has hired a property maintenance inspector and is looking to hire an additional animal control employee due to the fact that codes will absorb the animal control department on July 1st. The Water and Sewer department held a confined space training and Director Fiske extended an invitation to police and fire for that training as well. Director Fiske has been in contact with the director of the Recreation Center about a safety hazard that she has had several complaints about. Director Fiske stated the locker room floors are slippery and they are working on a solution, because slip, trip and falls is the number one accident reported at the Recreation Department.

FIRE DEPARTMENT Chief Chambers started his departmental review with the total number of responses for the month being one hundred and nine. The department also conducted seventeen inspections, installed sixteen smoke alarms, attended a community event at Presbyterian Church, completed annual hydrant testing on the North end of the city, and numerous personnel attended training at TFACA academy Aerial. The department received ten packs, twenty-five bottles and five extra masks. The department is working on getting blue tooth interface for packs and radios set up. Chief Chambers turned three grants in to TEMA. One grant is for generators for city buildings, one new generator for water Sewer plant, and one for severe Weather Warning System for the city. Chief Chambers stated the department is also looking at other grants for new training devices for extinguisher training. Chief Chambers stated the department ordered a new air compressor and it should be in the second week of June 2026. Chief Chambers received a new quote for the Motorola Repeaters of Fifty-eight thousand five hundred eighty-three dollars and eighty-eight cents. This quote is down Fourteen thousand four hundred and ninety-eight dollars from the previous quote. This new quote includes repeaters, two new mobile radios for repeaters and all the programming associated with upgrade for all portables and vehicles. Chief Chambers stated the Communication Center Board approved the purchase of a new Repeater for the communications center area for TACAN. This installation is scheduled to take place in August of 2026, and hopefully with a repeater in the county this will greatly help on the reception inside facilities.

POLICE DEPARTMENT Chief Floied started his departmental review with the department responding to one thousand eight hundred and sixty-two calls for service during the month of April, and has currently expended ninety percent of the yearly budget. Chief Floied discussed department highlights, including swearing in new officers Swearington and Napier, officers in FTO program spent a half shift at the Communication Center learning the operations and functions, Court Clerk Dawn Adams attended a Court Clerk Conference, Chief Floied and Assistant Chief Robertson attended a table top exercise at AEDC to prepare for their 75th anniversary, SGT Frost was recognized as Manchester’s Finest officer and SRO Fowler was recognized as Manchester’s Finest SRO. Chief Floied stated Administrative Captain Ben Sneed attended ACADIS training, Assistant Chief and Chief Investigator Eldridge attended MTAS Drug Fund class in Chattanooga, Investigator Norris attended SWAT commander School, and Assistant Chief Robertson attended the FBI TLEEDS course. Chief Floied stated projects the department is working on include, Enhanced professionalism and standards, Reduced Liability and Insurance cost, increased public trust and transparency, operational efficiency, improved training and safety to become an accredited department. Chief Floied stated the department is conducting further research on Blue Line Solutions before bringing it back in front of the Safety Committee. The Safety Committee discussed a Safe exchange zone, and after a brief discussion, it was determined that at this time there is no suitable parking for a specific spot that would have 24/7 uninterrupted camera coverage. Chief Floied and Director Gannon posted signs with a flashing light mounted on top on Interstate drive.  These signs are facing both directions, one near Star Therapy, and one near Watson’s Metal.

OLD BUSINESS: 

NEW BUSINESS: 

ADJOURNMENT:  Being no other business to discuss, Alderman Messick made a motion to adjourn and seconded by Alderman Parsley.

____________________________________________________________
CHAIRMAN 
image1.jpg
—CITY OF——

MANCHESTER




